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Board of Directors

By Barbara Cooke, PMP, Past President

®

Would you like to become part of the vital and active team that runs the-BRMIChapter?

Being a Board of Directors (BOD) member can provide a number of benefits for the individual volunteer.
It will enable you to:

A Develop a close network with other project managers also on the Board
Practice and improve your leadership and team skills

Improve your communication and networking skills

Earn 10 PDUs per year (for those persons with PMP credentials)

Give back to the project management profession and PMI

Do e B» I Do

Have a major impact on the growth and success of our PMI-LA Chapter and make a contribution
that will last well beyond your term of service

A Become an active part of the rapidly growing PMI organization (250,000 plus members) which is
evolving the profession of project management

(Continues on page 5)
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PMI-LA Mentor Program:
Creating Rewarding Partnerships

By Susana Schaller, PMP, Director of Programs

Have you ever had a mentor? This person is someone you respect and trust, someone who gives
you objective advice on work and life, and all those matters in between. This unique relationship
may sometimes begin serendipitously and, with much work, form to become a long term mentorship.
Unlike most relationships, mentorships are more delicate because, to make it really work, it is based
on a necessary O6inequalityo.

Mentors have genuine knowledge based on more life and/or work experience than the person being
mentored (mentee). Mentors are expected to advise the mentee, and this is acceptable and even
rewarding to the mentor. While the mentor is the sole contributor to this relationship, that is not to

say that mentors do not also benefit. It feels great to help someone learn without making the same

mi stakes you did, doesnot it? Me nt eneeded reshnpers o me
spective on the same issue.

Mentees need to O6workoé the mentorship by having
meeting with your mentor. Once someone is committed to being your mentor, you need to make

every moment count. Sort out your short and long term goals. Unless your mentor is also a family
member, this is a solo activity! Time with your mentor should be spent on helping you work towards

your goals rather than identifying them.

Update ment interests and geographical location. This
The PMI-LA Mentor Program is in its second 10-week program will have a mandatory meeting
year after a very successful Pilot and Fall Pro-  in September when you will be introduced to

gram in 2008. Many of you have asked me how your partner. Prior to the meeting mentees are
to getinvolved. Well, this is your chance! The required to identify their goals and develop a 10-
PMI-LA Fall Mentor Program will be kicking off in week plan that will make the mentorship worth-
September. For an application, please email while. Midway and Final Evaluations are re-
programs@pmi-la.orgwi t h A Ment or gureddrgnm batmmentorsand mentees to en-
the subject line. Applications are due August sure that the partnership is a successful one.
7th. We encourage those who have been men-
tored to try mentoring i we learn more when we

Details
PMI-LA acknowledges that every mentor rela-

teach. . O )

tionship will be different and does not regulate
Process the amount of time or type of meetings between
Once all applications are received, we match mentors and mentees. However, we strongly

mentors and mentees based on project manage- encourage mentor pairs to have at minimum

(Continues on page 3)
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(Continued from page 2)

weekly meetings. It is important that meeting requirements are mutually acceptable to both par-
ties. This Program follows basic guidelines that provide structure to drive successful mentor-
ships. The guidelines are in the books below and are reviewed at the kick-off.

These books are required for Mentees, and optional for Mentors.
We encourage:

A For Mentors: The Mentor's Guide, Revised Edition, ISBN 1-890608-02-5
A For Mentees: The Mentee's Guide, Revised Edition, ISBN 1-890608-03-3

The books are $12 each, and can be purchased online at:
http://www.mentoringgroup.com/html/order.html*.

The Mentor Program is exclusive to PMI-LA members only. Please be sure that your member-

ship is current until the Program ends in November. Currently, no PDUs are offered for partici-
pation at this time.

(*Note: PMI-LA is not affiliated with this company nor does it benefit from the sale of these
books.)

Earn 225 P.D.U.s September 9 - 11, 2009

CALIFORNIA INSTITUTE OF TECHNOLOGY INDUSTRIAL RELATIONS CENTER

?\;Qé‘onfv},,

Course offering:

Learn how to complete a project effectively, on time,
Successful Project Management | 2 within budget. 4 |

m Break large-or complex efforts into manageable assignments
m Measure and control cost, schedule, and technical-performance
= \Win management support and obtain necessary reseurces
= Anticipate and manage risk

Our courses are developed for peaple working in technelegy-oriented
companies. Our instructors have in-depth business experience.

Call'today to register: 626.395.4045
Registeronline: www.ir¢.¢altech.edu
Use cade:PMI to register

Course location is the Caltech campus, Pasadena, CA

Epmjem

= AL . . G . Management
PMI is a registered trade and service mark of the g
www.irc.caltech.edu ®

Project Management Institute, Inc Institute
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I\1Contmued from page 1)
ominations for 2010 Members of the Board of Directors are now being accepted

for the following positions:

. President

. Vice-President / President Elect

. Director of Finance

. Director of Programs

. Director of Professional Development

. Director of Communications

. Director of Membership

. Director of Public Relations and Marketing
. Director at Large / Secretary

O©CO~NOOUTLE,WN PR

Each position is a one-year term. Included in this article are the brief PMI-LA Chapter Bylaws descriptions
for each of the Board positions, as well as some general information about BOD positions. Tell us which
position sounds most appealing to you and we will send you more detailed information.

The official chapter nomination process requires each nominee to provide a digital photo, a short filled in
application, and a brief written statement (less than 300 words) about his or her leadership and/or volun-
teer experience, understanding of the position
candidates will also be required to attend one Candidate Orientation meeting, to be held sometime in
September, 2009. The nomination packages are due by October 1, 2009. At our October chapter meet-
ing on October 15, 2009 the nominees will be formally presented and each nominee will speak briefly to
the membership. The elections will be held at the November chapter meeting on November 12, 2009 via
written ballot. The ballots will be tallied during the meeting and the 2010 Board will be announced at the
end of the meeting.

General Responsibilities of a PMI-LA Chapter Director:

Being a Board Member is a professional commitment. We ask that every volunteer, either appointed or
elected, fully understand the expectations that come with the job. The following outlines some details of
the expectations for a PMI-LA Chapter Board Member:

A typical Board member can look forward to spending a minimum of five hours a week working on their
area of responsibility.

Board Members are required to attend various meetings including but not limited to:
A Monthly BOD meetings (normally conference calls)
Mi ni mum of one expanded fAall volunteerso BOD

Committee meetings as needed

One or two all-day Saturday teambuilding or planning meetings per year

o o o o

Monthly chapter dinner meetings

(Continues on page 6)
For Up-To-Date Info, go to
www.pmi-la.org
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(Continued from page 5)

Some of these meetings are face-to-face; others may be carried out using conference calls. In addition,
Board members are encouraged to attend (at the ch
Leadership Meeting (to be held in somewhere in North America in the fall, 2010) and/or the Regional

PMI Leadership Meeting (tentatively to be held in Phoenix in the spring, 2010). The attendees for meet-
ings that require travel out side of the chapteros
budget and targeted goals.

Required as well of Board Members are the following:

A Directors must be Team Players.

A Directors are expected to help cultivate chapter members as volunteers for their committees and
to help train their successors.

A Directors are expected to market PMI, the Chapter, Project Management, and the importance
and value of PMP certification in their professional lives.

Descriptions of Board Positions as listed in PMI-LA Chapter Bylaws:

All candidates must be dues paying members in good standing of PMI and PMI-LA Chapter at the time
of their candidacy and throughout the term of their service on the BOD.

The President shall be the chief executive officer for the PMI-LA Chapter and of the Board, and shall
perform such duties as are customary for presiding officers, including making all required appointments
with the approval of the Board. The President shall ensure compliance with the PMI-LA Chapter Bylaws.
The President shall also serve as a member ex-officio with the right to vote on all committees except the
Nominating Committee.

The Vice-President / President Elect shall work closely with the President and be mentored in prepa-
ration for the role of President. Additionally, the Vice-President / President Elect shall oversee the stra-
tegic planning process for the chapter. Note that the President must be voted in each year and the
President Elect does not automatically become President after his or her term.

The Director of Finance shall oversee the management of funds as authorized by the Board of the PMI
-LA Chapter.

The Director of Programs shall develop and coordinate programs for the PMI-LA Chapter. This officer
shall also be responsible for facility coordination, vendor coordination, the networking hour, and other
aspects of the meeting.

The Director of Professional Development shall be responsible for the development and coordination
of educational seminars on project management topics and courses to prepare members for the PMI
certification exam. This officer is also responsible for providing information to members about PMI certi-
fication / re-certification, and for reporting to PMI Global Operations Center on Professional Develop-
ment Units (PDUs) sponsored by the PMI-LA Chapter. The President (or his assigned delegate) is re-
sponsible for confirming that this Director has reported all PDUs correctly and in a timely manner.

(Continues on page 7)
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The Director of Communications shall be responsible for the timely dissemination of information to
the Chapter membership via media such as a quarterly newsletter, a web site, and email messages.

The Director of Membership shall be responsible for the database of PMI-LA Chapter members and
for the continued growth and retention of members and volunteers.

The Director of Public Relations and Marketing shall be responsible for marketing PMI-LA Chapter
internally and externally. This will include Brand Management, Corporate and University Relationships,
Vendor Relations, and Community Service.

The Director at Large / Secretary shall be responsible for documenting and keeping records of all
business meetings of the PMI-LA Chapter and meetings of the Board, and for generally organizing and
storing required chapter records and archives. Additionally this officer is responsible for any special
projects as assigned by the Board.

To become a candidate, contact the

PMI-LA Chapter Nominations Committee:

Nominations Committee members are:

Core Performance Concepts

Barbara Cooke, PMP 1 Immediate Past President )
Jeanne Takano, PMP i Trustee UPCOMING CLASSES
Steven Marlin i Member at Large IN AUGUST
Aug 13-15
If you would like to nominate yourself or discuss PROJECT RISK MIANAGEMENT
a particular pOSitiOﬂ or the nomination Process, Learn how to manage and communicate risk in your project.
please contact the Nominations Committee at: _ “2AERLs
Register now at http://www.coreperformanceconcepts.com
Nominations@pmi-la.org Coming in September....
NEW PMP® EXAM PREP
We look forward to hearing from you and thank Updated to comply with the 4th Edition PMBOK® Guide

you for your continued interest in and support of
the PMI-LA Chapter.

Pass the PMP® Exam the first time!

This comprehensive self-study program will cut your study time in half!

y =
ACHIEVE &

* CD-ROM with over 1200 practice questions included
* Features study, time management and exam tips
* Pre-assessment test helps develop focused study plan

ol 7 1 B
(AN SUCCESS « &m EDITON

Available now—only from www.jrosspub.com
PMBOK® Guide — 4th Edition (2008) by PMI®

\ o e

Core Performance Concepts Inc. is a Registered Education Provider (REP) for PMI®

For Up-To-Date Info, go to

www.pmi-la.org
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How To Upgrade Yourself To The
PMBOK Guide 4th Edition

By Cornelius Fichtner, PMP

This article outlines a possible approach to "upgrade" yourself from having studied the PMBOK®
Guide 3rd edition, and you now have to take the 4th edition exam. However, we all learn differ-
ently. You should adjust this approach to your own needs.

If you studied to take your PMP exam using the PMBOK® Guide 3rd edition and were unable to
take and pass the exam before June 30, 2009, then you are now required to take the exam based
on the new PMBOK® Guide 4th edition. The PMI will not make any exceptions.

There are notable changes between version 3 and version 4 of the PMBOK® Guide. For instance
the number of processes has been reduced from 44 to 42.

This seems straightforward at first. But if you look deeper into this, you will realize that the change
wasn't simply that 2 processes have been removed. Instead what happened is that some proc-
esses have been removed from the Guide, some have been combined and several new processes
have also been added. So what looks like a simple reduction in numbers is in fact more complex
than that.

Appendix A in the PMBOK® Guide 4th edition describes the bulk of the changes. A number of au-
thors have also described these changes and made their analyses available for free. It is, however,
important to note that these descriptions don't list all the detailed changes. For instance, the inputs,
tools & techniques and outputs of many processes have changed. Some have been removed and
new ones have been added. You will not find a complete description of all the changes.

Because of this large amount of changes
throughout the PMBOK® Guide it is impossible
to simply "study the difference”. The changes
are sometimes conceptual, sometimes dramatic
and sometimes minor. But they are here and
your PMP Exam may require you to know them.
"Upgrading" your knowledge from the 3rd to the
4th edition can therefore not be done "change-
by-change"”. It has to be a holistic approach.

Cornelius Fichtner,

PMP is a noted

PMP

expert. He is the

host of The PM

Podcast at
http://www.thepmpodcast.com where you
can hear his free interviews with PM ex-
perts from around the world. His PM Prep-
Cast at http://www.pm-prepcast.com has
helped over 6,000 project managers to
study for the PMP exam.

However, it must also be said that just because
the PMBOK® Guide has changed, project man-
agement itself hasn't changed. The fundamen-
tal way in which projects are managed is still
the same. The PMBOK® Guide is our general
framework describing the activities & tech-
niques that are commonly accepted to be good
practices on most projects most of the time.
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